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TRINITY PRESBYTERIAN CHURCH 

Ad hoc Committee Report to Session 

Approved by Session June 28, 2022 
 

Keep on doing the things that you have learned and received and 

heard and seen in me, and the God of peace will be with you. 

Philippians 4:9 

 

The Session of Trinity Presbyterian Church requested that an ad hoc committee be formed to study the 

initiatives stated in our 2018 Mission Study Report, to determine if they are still valid and relevant to 

today. We also researched the current demographic data for the East Brunswick area and found no 

significant differences from 2018. The single attachment is the Trinity Presbyterian Church 2022 

Demographic Data Update, which appears at the end of this document. 

A Mission Study Report Ad hoc Committee was formed and spent some time examining the initiatives 

and determining whether they needed updating as we emerge from two years of interrupted worship and 

programming due to the Covid pandemic. 

We also held five member gatherings, including two Zoom meetings, to ascertain the feelings of the 

congregation on these important issues. 

Based on feedback, we determined that the initiatives are still relevant but needed an additional focus item 

to help us reenergize the congregation and begin to discern our path forward. We also found that, even 

during this stressful time, we have made progress on several of the initiatives. 

The four initiatives are listed in this report along with an update noting either “Progress Made” or “Not 

Accomplished” for each strategy. The notations appear in blue font under the heading “2022 Update”; the 

rest of the document remains unchanged (in black font) from the 2018 Report. Committee Observations 

give a bit more detail about the status of each initiative and its specific strategies. 

The Ad hoc Committee lists Recommended Areas for Future Focus on page 27 (also in blue font). 

Numbers 3, 4 and 5 were not included among the 2018 initiatives and emerged when soliciting 

suggestions during our 2022 conversations. These important recommendations could be considered new 

initiatives for new pastor candidates as well as church leadership. 

This document, based on the 2018 Report, serves as the 2022 Update to the 2018 Mission Study Report, 

and at the discretion of Session, may be used by the Pastoral Nominating Committee, and ultimately by 

pastor candidates. 

Mission Study Report Ad hoc Committee 

Bob Carson, Chair 

Jan Carrato 

Debbie Chen 

Barbara DeCarlo 

Richard Zielinski  
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The Mission Study Report represents the contributions of many individuals, for which Trinity’s Transition Team is 

most grateful. We rely upon God’s promises. continued guidance and support as He leads Trinity Presbyterian 

Church into the future. 
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The Mission Study Process 
 

The 2018 Trinity Presbyterian Church (TPC) Mission Study Team began its work in April with guidance 

from Interim Pastor, Reverend Kathryn Mustaro. The information included in this Mission Study Report 

was shaped by the responses gathered at the seven Appreciative Inquiry (AI) meetings, which met over a 

two-week period in August 2018 and were led by Rev. Mustaro. Additional input from the congregational 

survey results, as well as research by the Mission Study Team on area demographics, further influenced 

the observations and findings detailed in this report. 

 

Congregation-wide Book Study. Prior to embarking on the TPC Mission Study, the congregation 

participated in a congregation-wide book study of Changing the Conversation: A Third Way for 

Congregations by Anthony B. Robinson to initiate conversations about the issues facing congregations in 

post-modern America. Through small group discussions over the course of 10 weeks, members discussed 

alternative ways to frame the issues and situations facing Christendom in a post-modern era. To allow for 

full participation in and focus on the book study, all other small groups did not meet during this time. 

 

The U.S. Congregational Life Survey was conducted on June 3 and 4, 2018. The questionnaire on 

congregational activities and outlooks was submitted along with a church profile for study. A total of 103 

members participated in the survey. Two reports, the Connections Report and the Strengths Report, were 

generated from this survey. 

 

Over 500,000 worshipers in over 5,000 congregations have completed the U.S. Congregational Life 

Survey since 2001 when the survey was first conducted. The survey was updated in 2008 to its current 

form. The U.S. Congregational Life survey is used to provide congregations with the resources to better 

understand themselves, offer comparison with other churches nationally, and to assess change.  
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Appreciative Inquiry Meetings took place in members’ homes over the course of two weeks in August 

2018. These seven small group meetings allowed congregants to discuss ways they felt connected to TPC 

and the church community, as well as their desires for TPC’s future. The following questions were asked 

at each meeting and notes were taken to record the responses for future analysis. 

 

1. Reflecting on your entire experience at Trinity Presbyterian Church, when have you felt most 

engaged, alive, and motivated? 

2. What are the most important contributions Trinity has made to your life? 

3. What are the most valuable ways you have contributed to Trinity’s life and livelihood? 

4. When have you known significant spiritual growth for yourself and the church?  

a. What has brought you closer to God?  

b. How have you become a better disciple of Christ?  

5. What are the essential, central characteristics or ways of life that make Trinity unique? 

6. Name three aspirations for Trinity’s future.  

a. What would Trinity look like as these aspirations come true? 

b. What changes would be needed to make these aspirations a reality? 

c. What part do you envision yourself playing in making these aspirations a reality? 

 

The Mission Study Team met frequently from April to November to 

conduct research and activities to assist with the process. The team formed 

four sub-committees to create a history timeline for TPC, research area 

demographics, communicate the team’s progress to the congregation and 

write the Mission Study Report Following the survey results and 

appreciative inquiry meetings, the team met to review and analyze this 

information and identify key themes and patterns. Collectively, this 

information helped frame the findings of the Mission Study.  

 

The following information reflects the findings of the Mission Study Team, 

which summarize TPC’s key attributes and opportunities for building our 

future.  
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The History of TPC 
 

• Church originally established in 1894 as Die Deutsche Presbyterische Kirche, a German-speaking 

Presbyterian church in South River, NJ – 29 founding congregants. 

• 114 members by 1914. The expansion of the congregation prompted several extensions to the 

original church structure built in 1894. 

• The church increased its financial stability by reducing the church mortgage by 50% in less than a 

decade (1902) and reducing aid requests from Synodical Home Missions within two decades of 

establishment (1910). By 1924, the church was self-supporting and no longer received aid under 

care of Presbytery. 

• Church name changed in 1949 to The First Presbyterian Church of South River – 303 members. 

• Due to the development of surrounding towns and an expanding congregation, the church 

relocated to East Brunswick, NJ in 1963 and was renamed Trinity Presbyterian Church. 47 new 

members were received on Dedication Sunday. 

• Partnership with East Brunswick Public Schools established as the church used space for Sunday 

school and services during the move and the school system used the church for kindergarten 

during the week. 

• By 1967, the church had 818 members. Membership neared 1,000 in late 1960s and early 1970s. 

• New church building expanded in 1969-1972 with Kern Fellowship Hall. 

• 1979: 685 members. 

• 2000: 478 members. 

• Mortgage paid off on East Brunswick location in 2002, primarily with bequests. 

• First church website published in 2002. 

• New Peragallo pipe organ installed in sanctuary in 2004.  

• Certified as a Green Faith church community in 2009, Trinity was among the first PCUSA 

churches to be certified as a Green Congregation. – 356 members. 
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• Little Earth Shepherds Pre-School established in 2014. Enrollment by the end of the year reached 

58 students.  

• 2018: 253 members. 

• Long history of fellowship, community involvement, and mission and outreach programs have 

included: 

o Martha Washington Verein, Ladies’ Aid Society, Silver Chain, United Presbyterian Women 

(UPW), Evergreens, Jr./Sr. High Fellowship/Youth Group, small group ministry, Women at 

the Well, GEMS. 

o Pastoral involvement in civil rights movement, Trinity Disaster Relief Team (TDRT), church 

served as town shelter during disasters. 

o Missionary support, Mission at the Eastward (MATE), supply drives, FISH Hospitality 

Program, and mission trips to several local and international locations. 

• 12 pastors in 124-year history, one of whom served the church for 47 years. 

• 8 organists/choir directors in 124-year history. By 1997, the church had only employed two 

organists—for 47 and 50 years, respectively. (No organist was officially employed from 1894-

1898.) 
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Congregational Demographic Analysis 2018 
 

 

The demographic data presented here comes from the U.S. Congregational Life Survey and the 

Presbyterian Church USA Community Demographics (Source: U.S. Census Bureau - ACS 2016 5-year 

estimates). The U.S. Congregational Life Survey yielded important information in various categories, 

such as You and Your Congregation, About Your Faith, About Your Involvement, and About You. The 

Presbyterian Church USA Community Demographics yielded further information about age, income, 

race, household composition, and growth. It compares our “block” or area encompassing a 5-mile radius 

around Trinity to the USA. Information presented about religious affiliations is taken from 

Homefacts.com and U.S. Census data. 

 

Age and Gender. In terms of age, residents in the area are slightly younger within the 18 to 25 and 35 to 

54-year-old groups. Conversely, there are slightly fewer adults in the 55 and older group. However, 

TPC’s congregation does not reflect this age range; 44% of survey respondents are 65+ years old, 40% 

are 45 to 64 years old, and only 11% fall in the 25 to 44-year-old bracket. In terms of gender, the majority 

of TPC worshipers are female (68%). 

 

Education and Income. The demographic data indicates the surrounding community is well-educated; 

39% of people hold bachelor’s degrees, which is 9% higher than the USA average. This is magnified in 

the TPC congregation. Seventy-four percent of survey respondents hold a college or advanced degree. 

Reflective of educational backgrounds of the community, average household incomes in the block fall in 

the upper $90,000s, which is above the national average. 

 

Housing Stock and Household Types. Housing age in the area is slightly older than the national 

average. Most homes were built prior to 1990—particularly between 1950 and 1989—and buildings built 

in or after the 1990s fall below national averages. The highest percentage of houses in the area were built 

between 1970 and 1989 (30.0%) and between 1950 and 1969 (32.8%). 

 

Of the 95,714 housing units in the 5-mile radius block, 

most are single-family homes (51,628, or 53.9%), 

followed by 10-or more unit dwellings (16,785, or 17.5%), 

2 to 4-unit dwellings (12,428, or 13%), duplexes or 

townhouses (9,025, or 9.4%), and 5 to 9-unit dwellings 

(4,784, or 5%). Only 1,064 (1.1%) are mobile homes. The 

percentage of duplex- and apartment-housing in the area is 

higher than the national average. Approximately 34,266 

units are renter-occupied while 56,049 are owner-

occupied. 
 

These sources indicate our community is on-par with annual population growth at less than 1%. Our block 

is slightly more diverse than average, with about 17% fewer White families and a greater mixture of 

Asian (16.9%), Black (9.7%) and Hispanic (22.1%) families. The surrounding population of TPC is also 

more linguistically diverse than the average US population.  
 

Family Types. About 35% of the households within a 5-mile radius of TPC are family households with 

children. Most of these family households are married couples with children (26.5%), but there are also 

many single-parent (8.7%) or non-traditional family households (9.7%). The majority of TPC survey 

respondents were also married, but most do not have children currently living at home (68%).  



 

9 
 

 

Trinity Composition. According to the U.S. Congregational Life Survey, Trinity is categorized as a mid-

size congregation, with average weekly worship attendance of about 122. Most members reside within 20 

minutes driving distance from TPC. The vast majority of survey respondents have been attending services 

at Trinity for more than 10 years, of which a large majority are 20+ year members. Trinity members are 

also highly involved in the life of the church. About three-quarters of respondents indicated being 

involved in leadership of the congregation in various ways. 

 

Trinity desires to attract new members, particularly among the younger generations populating the area. 

Among the survey respondents, 47% identified as “switchers” who previously participated in a 

congregation of another denomination, 29% transferred from another Presbyterian church, 18% 

returned/previously belonged as active members. Only 6%, were first-time church members. 
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Religious Affiliations. TPC is located within a religiously diverse area; 81 total faith communities reside 

within a 5-mile radius of the church. Homefacts data on religious affiliation within Middlesex County, NJ 

(taken from the U.S. Census) note the largest portion of the population does not belong to any religious 

group (43.77%). The second largest religious affiliation is Catholic (39.8%), trailed by “other” (6.02%), 

which includes Judaism, Buddhism, Mormonism, and Hindu traditions (among others). 
 

Mainline Protestants are represented by only 4.41% of the population, followed closely by Evangelical 

Protestants (3.62%), Orthodox (1.67%) and Black Protestant (0.73%). Trends from census data over the 

past 30 years indicate a significant drop in Mainline Protestant participation—from about 21% in 1980 to 

less than 5% in 2010—while most other affiliation memberships have grown or remained constant over 

time. While PCUSA church affiliations accounted for 22.15% of church attendance in Middlesex County 

in 1980 (second most behind Catholic), it is no longer included within the top-50 religious affiliations by 

denomination in 2010. 
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Spiritual and Community Engagement Analysis 
 

 

This Jesus is ‘the stone that was rejected by you, the builders; it has become the cornerstone.’ 

Acts 4:11 

 

U.S. Congregational Life Survey 

Spiritual and community engagement analysis information came from the U.S. Congregational Life 

Survey and the Appreciative Inquiry notes. The U.S. Congregational Life Survey queried 103 participants 

on their spiritual and faith connections as well as their involvement/engagement and compared our 

congregation’s results to those of other mid-size congregations of all denominations nation-wide, as well 

as averages for all Presbyterian Churches. 

 

These results are reconciled with the results of the seven Appreciative Inquiry (AI) small-group 

discussions with congregants. The Mission Team’s findings appear in three categories below: Strengths, 

Concerns, and Areas for Opportunities. Strengths are the areas in which TPC excels, concerns represent 

an intersection of both strengths and opportunities, and opportunities highlights areas for improvement in 

TPC’s future. 

 

Appreciative Inquiry Summary 

Analysis of our Appreciative Inquiry notes indicate congregants overwhelmingly feel most connected to 

Trinity Presbyterian Church through service to the church, mission and outreach, and fellowship. Of the 

various ways in which Trinity has contributed to the lives of its members, spiritual formation ranked 

highest, followed by fellowship. 

 

In turn, members feel their most important 

contribution to Trinity is their service to the 

church. During the past 14 years, Trinity’s 

commitment to spiritual formation and education 

was reflected strongly in the Appreciative Inquiry 

feedback. Many cited mission and outreach as a 

vehicle that brought them and the church closer to 

God and made them better disciples. 
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Respondents overwhelmingly considered the warmth and welcome of the church community makes 

Trinity unique. Among all the desires for Trinity’s future, increasing membership and greater fellowship 

and community stood at number one. Becoming more welcoming and accommodating, especially to 

younger families ranked prominently. Alternate music and/or worship services and times, and 

incorporating technology also were frequently cited. 

 

Members desired greater awareness and increased virtual and physical presence of TPC in our 

community-at-large through avenues such as recording/live streaming services, the website and social 

media pages, and conveying our presence through increased visibility. Many congregants expressed 

concerns about the constraints and maintenance of an aging building. They hoped for relief through 

shared space or other cost saving initiatives. Congregants also noted a desire for financial solvency, as 

well as increased Planned Giving (gifts, estates, and bequests) initiatives. 
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Strengths, Concerns, and Areas for Improvement 

Strengths 

1. Growing Spiritually and Faith Formation 

74% feel their spiritual needs are being met in this congregation and are growing in faith through 

participation at Trinity. Congregants also feel spiritual formation is one of Trinity’s most 

important contributions to their lives, ranking number one among responses to this question (AI 

#2) in AI meetings. The strength of spiritual and faith formation represents 14 years of strong 

commitment to this area since the last Mission Study Report, conducted in 2004, which identified 

this area as an initiative. 

 

 
 

2. Meaningful Worship 

66% of the 103 congregants surveyed usually or always experience God’s presence during 

worship, while 61% regularly experience joy and inspiration. While members enjoy the worship 

service elements and the music program, AI notes indicate interest in incorporating less traditional 

music into the worship service and offering alternate worship times. Nevertheless, most 

congregants feel the worship service meets their needs today. 
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3. Participating in the Church 

TPC is an active church community. 77% of survey respondents regularly attend worship once a 

week and 76% belong to small groups (Sunday school, prayer, Bible study, discussion, or other 

fellowship groups). Further demonstrating active involvement, 72% of respondents currently hold 

leadership roles in the church. The AI results strongly reflect TPC’s high levels of participation. 

Every participant expressed service to the church as their most valuable contribution to TPC. 

Congregants also felt most engaged in service to the church. 

 

 
 

4. Mission & Outreach 

A significant portion of the discussion in AI meetings concerned members’ participation in 

mission and outreach activities through the church. TPC is involved in many mission activities 

currently, including global and local programs. These are as far-reaching as medical mission trips 

to the Dominican Republic and Rise Against Hunger meal packing, and as local as housing the 

situationally homeless in the building several weeks each year through the FISH Hospitality 

Program and serving at the local soup kitchen. 
 

“Hands-on outreach and mission work” was 

the second most-cited response when 

members felt most engaged, alive, and 

motivated (AI question #1). It was also the 

second most-recorded response to members’ 

feelings of significant personal and church-

wide spiritual growth (AI question #4). 

Members also saw mission and outreach as an 

opportunity to reach new groups in the 

community by hosting events outside the 

church to encourage participation from non-

members.  
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Concerns 

 

1. Having a Sense of Belonging 

Overall, 88% of those surveyed feel a strong sense of belonging to the congregation. Of those, 

33% say their sense of belonging is strong and growing, while 55% say it's declining. We believe 

this may be a result of the transition period of our congregation and the life transitions experienced 

by our members. While the AI responses overwhelmingly indicate the warmth and welcome of our 

church community is what makes TPC unique, improvements to TPC membership and church 

community—particularly community inclusivity—was also the most-cited category for desires for 

the future. 

 

 
 

2. Focusing on the Local Community 

While 44% of survey respondents are involved in community engagement, the majority of 

respondents are involved in passive civic activities, including contributing to charities (85%) and 

voting (86%). In active activities, 37% of respondents are involved in social service or advocacy 

groups, but only 13% worked with others in the community to solve problems. 28% value social 

diversity and 22% value wider community care or social justice emphasis. The vast amount of 

passive civic community participation may be a result of congregational demographics and an 

indicator of our average member age of 62 years-old. 

 

3. Welcoming New Worshipers 

Trinity’s welcoming, warm, open, and caring community was the most frequently cited element of 

TPC’s uniqueness among AI meeting attendees. However, of the 103 people surveyed, only 17% 

began attending service or activities in the last five years; the national and Presbyterian averages 

fall at 27% and 26%. While TPC is a welcoming community, we receive few visitors to church on 

a regular basis, perhaps due to the high concentration of faith communities in our area (81). 

 

Demographics show 43%, or 117,670 people, within Trinity’s 5-mile block radius have no 

religious affiliation, presenting ample opportunities for outreach and engagement. While 

attendance longevity is good, membership overall is declining (see History). Increasing 

membership, greater fellowship and community, and offering a more welcoming and 

accommodating environment for younger families were key themes of AI responses to desires for 

Trinity’s future. 
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Areas for Improvement 

 

1. Caring for Young People 

59% of the 103 congregants surveyed indicate they are satisfied with the children and youth 

offerings at TPC, 24% have mixed feelings, and 15% are not sure or feel the question does not 

apply to them. These results seem to suggest that people without children under the age of 19 are 

not well acquainted with youth programming at TPC. This also reflects that 68% of respondents 

have no children currently living at home. 

 

Significantly, only 14% cite ministry for children or youth as one of the three most valued aspects 

of their church. These conflicting responses may be a result of the demographics of the church, as 

well as the absence of a Director of Children and Youth Ministry for more than two years. During 

the AI meetings, participants frequently suggested the need to develop and expand of youth 

programming and involvement.  

 

 
 

2. Sharing Faith 

Trinity’s involvement in outreach and evangelical activities has an overall score of 21%, falling 

below both national and Presbyterian congregation averages. Inviting others who do not attend a 

house of worship (38% versus 49% nationally) or feeling at ease talking about their faith and 

seeking opportunities to do so (11% versus 20% nationally) would align Trinity with other 

congregations. AI participants cited outreach as an important focus for TPC’s future, particularly 

creating a more public face of the church and inviting community members to participate in 

church mission work or other activities. 
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3. Looking to the Future 

28% of respondents feel the church has a clear vision, goals, or direction for its ministry and 

mission and are strongly committed to them; only 10% feel the church is currently moving in new 

directions. Our responses to both questions fall below the national and Presbyterian church 

benchmarks. 

  

 As demonstrated by AI participation and the variety 

of responses, Trinity’s members are interested in 

and expectant of changes. Although the mission and 

vision of Trinity may be unclear to members at this 

time, the Mission Study Team questions whether 

this is a result of the transition period and/or 

concerns for the future. Looking to the future, we 

will empower leadership to provide direction for the 

church with new mission and vision statements. 

 

4. Financial Support  

In response to the question, “About how much do 

you give financially to this congregation?”, 12% of the 103 surveyed indicate they give 10% or 

more of their annual income, as opposed to 18% of Presbyterian churches nationally. 5% provide 

no financial support. Trinity has experienced budget cuts and financial uncertainty over the last 

several years. The Director of Children and Youth Ministry (DCYM) position has remained 

unfilled since the spring of 2016. 
 

Because of flat incomes since the 2008 recession, a significant number of retirees on fixed 

incomes, and a lack of new membership, giving does not currently meet the needs of the church, 

but has remained fairly consistent. AI concerns about financial solvency and the responsibilities of 

our large, aging building further reflect financial stewardship uncertainties in the church. 
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Mission & Vision 
 

For as in one body we have many members, and not all the members have the same function, so we, who 

are many, are one body in Christ, and individually we are members one of another. Romans 12:4-5 

 

Our Mission Statement 

 

A family of faith sharing Christ’s love, ministering to human and spiritual needs of the church and 

community. 

 

 

Our Vision Statement 

 

Our vision is to be a dynamic family of faith who, while serving people of all ages and backgrounds: 

• Nurture the faith formation of all ages, especially among youth, as per the promises made in our 

baptisms. 

• Demonstrate Christ’s love and compassion in the community through hands-on service, especially 

with attention towards alleviating hunger and homelessness. 

• Create intergenerational opportunities for service in the community. 

• Actively explore and develop new opportunities for worship, education, stewardship, mission, and 

music. 
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Where God is Calling Us 
 

I hereby command you: Be strong and courageous; do not be frightened 

or dismayed, for the LORD your God is with you wherever you go. 

Joshua 1:9 

 

Initiative 1: Youth and Family Membership 

Our vision is to nurture the faith formation of all ages, including and especially children and youth of the 

church. 

 

 
 

Justification 

• These concerns tallied 59 mentions in AI meetings. 

• While only 32% of survey respondents have children living at home, this demographic is essential 

to the future growth of TPC. 

• There is potential for spiritual growth among a significant youth and young family population in 

the area. 

 

Strategies 

1. Budget and hire a paid leader for Children and Youth Ministries.  

2. Research and brainstorm methods to increase youth involvement in church activities, including 

worship. 

3. Plan and execute intergenerational service opportunities in the community. 

4. Explore opportunities for the church to be represented and visible in community activities. 

5. Invite new and less active members to specific committees, positions, and assignments. 
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2022 Update 

 

Progress Made 

Strategy #2 Research and brainstorm methods to increase youth involvement in church activities, 

including worship. 

Strategy #3 Plan and execute intergenerational service opportunities in the community. 

Strategy #4 Explore opportunities for the church to be represented and visible in community activities. 

Strategy #5 Invite new and less active members to specific committees, positions, and assignments. 

 

Not Accomplished 

Strategy #1 Budget and hire a paid leader for Children and Youth Ministries. 

 

Committee Observations 

1. Youth are involved in the media team running the livestream, creating PowerPoint presentations, 

and running the projector. 

2. Children and youth have participated in many of the intergenerational events hosted by Faith in 

Action including Rise Against Hunger, putting gift bags together for Ozanam Men’s Shelter 

during the holidays, and utensil bundles for Elijah’s Promise. Faith In Action is a Trinity 

committee that was recently formed by joining two previous committees – the Mission 

Committee and the Discipleship & Outreach Committee. 

3. Cardboard Box City was a very well publicized event covered by the local newspapers to raise 

funds for FISH as well as raise awareness of homelessness in our area. FISH is a locally based 

ministry for situationally homeless families and Trinity has hosted these families for a couple of 

weeks every year for over 10 years. 

4. Youth Group met throughout the lockdowns - outdoors by the firepit to comply with Covid 

safety guidelines. 

5. Sunday School has retained all the families who were active before the pandemic. The Sunday 

School classes met via Zoom during the lockdowns and are now in-person except the pre-K to 

1st grades who are in-person only the first Sunday of the month. 

6. We were able to hold an end-of-year party outdoors in the summer of 2021 that included an 

Easter egg hunt. 

7. During the lockdowns last summer, we recorded and streamed Bible Stories with accompanying 

activities out of a children’s Bible that we loaned out to our Sunday School families. 
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Initiative 2: Enhance Worship Experience 

To become a more dynamic congregation, we would like to explore the incorporation of innovative 

worship experiences on a regular basis. 

 

Justification  

• These concerns tallied 24 mentions in AI meetings. 

• Some active members work on Sunday mornings and would benefit from alternate worship times. 

• Although the survey responses indicate members prefer traditional hymns, results also indicate an 

interest in exploring other forms of music in worship.  

• Reach a wider audience through the incorporation of technology in the worship service. 

 

Strategies 

1. Record/live stream worship services on a regular basis. 

2. Incorporate alternative music in worship on a regular basis. 

3. Explore alternate worship times. 

4. Explore different styles of worship services. 
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2022 Update 

 

Progress Made 

Strategy #1 Record/live stream worship services on a regular basis. 

Strategy #3 Explore alternate worship times. 

Strategy #4 Explore different styles of worship services. 

 

Not Accomplished 

Strategy #2 Incorporate alternative music in worship on a regular basis. 

 

Committee Observations 

1. We are still learning how to better use technology and become more tech-savvy. 

2. We have offered some worship services at alternate times, but they have not been well attended. 

3. Our experimentation with alternate music and worship styles has been best received when done as 

part of the normal Sunday worship times. 

4. Trinity needs to find better ways to reconcile the live and streaming worship experiences to 

maximize the appeal to both audiences. 
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Initiative 3: Marketing & Awareness 

Communication is vital to TPC’s mission and vision of ministering to not only our church congregation, 

but also to the greater community. To be a growing church, we need to create awareness of TPC in the 

community to remain vibrant.  

 

Justification 

• These concerns tallied 39 mentions in AI meetings. 

• As noted in Concern #3: Welcoming New Worshipers, although we have a welcoming church 

community, we do not receive many visitors on a weekly basis. By improving our marketing and 

becoming a more visible presence in the greater community, we will have the opportunity to share 

Christ’s love with others. 

 

Strategies 

1. Record/live stream worship services and church events. 

2. Increase engagement through TPC’s website and social media sites. 

3. Maintain and enhance church communications, primarily through digital platforms. 

4. Plan and launch a marketing program. 

5. Explore opportunities for off-site church activities and events. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

24 
 

2022 Update 

 

Progress Made 

Strategy #1 Record/live stream worship services and church events. 

Strategy #2 Increase engagement through TPC’s website and social media sites. 

 

Not Accomplished 

Strategy #3 Maintain and enhance church communications, primarily through digital platforms. 

Strategy #4 Plan and launch a marketing program. 

Strategy #5 Explore opportunities for off-site church activities and events. 

 

Committee Observations 

1. Marketing needs to be the responsibility of every member, not just a few individuals. 

2. Facebook has brought some people in. 

3. Small groups offer another method to draw new people into the church, and therefore is an 

important marketing message. 

4. Consistent with national trends, our recent worship services attendance is lower than pre-Covid 

levels. We need to make going to church an integral part of our spiritual formation. 
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Initiative 4: Infrastructure  

Appreciative Inquiry attendees (2018) expressed the desire to reduce the financial burden of a large, aging 

building and property. Soon after the construction of the building, membership neared 1,000 members; 

today, TPC has 253 members. While giving has remained fairly consistent over the last few years, our 

infrastructure costs have increased disproportionately to our decreasing membership numbers. 

 

Justification 

• These concerns tallied 20 mentions in AI meetings. 

• The need to explore options to reduce the percentage of building expenses within the total budget, 

to be able to reallocate funds to increase other church activities in-line with the TPC mission and 

vision, and to move towards financial solvency. 

 

Strategies 

1. Explore shared space and alternative options for building/community use, including but not 

limited to sharing the space with other denominations and community organizations or activities.  

2. Continue to develop a Planned Giving (gifts, estates, and bequests) program to lend more support 

for building and property needs. 

3. Explore changes to the physical church space to create opportunities for alternate and/or additional 

uses.  

4. Increase active participation in the church, which leads to increased financial giving. 
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2022 Update 

 

Progress Made 

Strategy #1 Explore shared space and alternative options for building/community use, including but not 

limited to sharing the space with other denominations and community organizations or activities. 

Strategy #3 Explore changes to the physical church space to create opportunities for alternate and/or 

additional uses. 

 

Not Accomplished 

Strategy #2 Continue to develop a planned giving (gifts, estates, and bequests) program to lend more 

support for building and property needs. 

Strategy #4 Increase active participation in the church, which leads to increased financial giving. 

 

Committee Observations 

1. More can be done to develop relationships with two groups who regularly rent our facility: God 

With Us Church, and Bravura Youth Orchestra. 

2. While the building is larger than the church’s current needs, we have taken steps to reduce our 

fixed costs, such as renting space to community groups, increasing energy efficiency, and more. 

3. Little Earth Shepherd (LES) is Trinity’s pre-school operation that has been housed in lower Kern 

Hall for nearly 9 years and is overseen by a Trinity member board who reports to Session. We 

could encourage more interaction between LES and the church’s members and other programs.   

4. To further explore reducing fixed costs, the Session could review Trinity’s prior five years of 

pledged income (2017 – 2022), annual current expenses, and membership numbers. 
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Recommended Areas for Future Focus 

 

1. Pastoral involvement in nurturing and tending to the spiritual needs and faith formation of the 

congregation is a priority. 

2. The worship experience is essential to our spiritual life, congregational vitality, and growth. 

3. Faith in Action’s focus on hands-on mission is an effective and constructive way to involve and 

attract people to the church. 

4. No single mission opportunity galvanizes younger people than how we are punishing this planet 

and what we can and should be doing about it. After mentioning Trinity’s environmental awards 

early in the 2018 Mission Study Report, environmental mission is completely left off thereafter. 

5. Little Earth Shepherds (LES) Pre-School goes very well with our educational mission and 

outreach to the community we serve. LES and Trinity would benefit from nurturing a closer 

relationship to raise awareness, inter-organizational involvement, and cooperation. 

6. While financial pledging has decreased significantly since the beginning of the Covid-19 

lockdowns, Trinity has its best financial balance sheet in recent history through several gifts which 

have been received. This creates opportunities for all of the “Not Accomplished” strategies to be 

part of an overall plan for the church leadership and the pastor. 
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2022 Demographic Data Update 

 

The Demographic information comes from a data source called Percept which draws its 

information from multiple databases combined into four main blocks. The foundational block is 

the 2020 U.S. Census and the projections it presented for 2022, followed by a five-year projection 

to 2027. 

The second block combines data from Segmentation systems and U.S Lifestyles segments which 

continually compares and correlates data about marketing, population niches, age, income, 

education, occupation, racial/ethnicity, housing, and location. 

The third block comes from a national research project called, The Ethos Survey Series. Ethos 

refers to the essential spirit and fundamental character of a group of people and their similar 

beliefs, attitudes, concerns, and behavioral responses. This tool is linked to the Segmentation 

System, U S Lifestyles segments and the Census and it projects the likely ethos of a particular 

community. 

The fourth block of data is a tool called Smart Variables, which combines individual data into a 

select set of themes relevant to determining particular mission contexts. There is a Source book 

that lists the various tools and databases used by Percept. Percept supplied the data for a five-mile 

radius surrounding Trinity PC’s location. 

Key Points from the Current Percept Data: 

Residing in a 5-mile radius of the church, currently the population is 226,497. The population is 

projected to grow another 4.7% in the next 5 years. (Higher than national average of 3.2%) 

U.S. Lifestyle Segment Groups 

The lifestyle diversity of this area is extremely high with 42 out of a possible 50 segments 

represented in some way. The Segment Groups each contain multiple individual segments. Our 

study area is predominantly composed of Middle American Families which is made up of 8 

individual segments and accounts for 33.3% of all households. 

Affluent Families 31:2% 

Young and Coming 21.5% 

Ethnic and Urban Diversity 10.3% 

Senior Life 3.3 % 

Rural Families 0.4% 

The individual segments in the Middle American Families 

Suburban Mid-Life families 17.5% 

Young Suburban families 6.9% 

Working Country Consumers 1.5% 

Less than 1% includes Established Empty Nesters, Large Young families, Educated Working 

families. 
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The following is information for the largest representative individual segment in the Middle 

American Families Group The information for the other individual segments is always available 

for future use. This is a sample of the kind of information we have for our use. 

The top individual segment in our study area is Suburban Mid-Life Families, which represents 

17.5% of all households. (U.S. average 5.5%). This group is among the highest in median income 

and is represented by above average numbers of adults 35-69. It ranks high in the number of 

households that receive retirement income and is above average in every white-collar occupation 

category. Almost all members of this segment own their own homes. 

Faith involvement is at or somewhat below the national average in every category (Remembering 

that this is referring to those who say yes to having a religious affiliation. These are not the 

“Nones” which currently is at 35.2% in this study area). 

Church affiliations that are above the national average in our area 

Congregational 1.1% 

Catholic 35% 

Presbyterian/Reformed 7% 

Orthodox 0.8% 

New Age 0.4% 

Unitarian 0.7% 

The primary concerns of this group are Childcare, Time for Recreation and Leisure, Retirement 

Opportunities, Parenting Skills, and Long-Term Financial Security. Programs they would prefer 

in a church include Divorce Recovery, Marriage Enrichment, Parent Training, Opportunities for 

family outings and activities. 

2022 Generation groupings 

Gen Z: born 2002 and later 26.0 % 

Millennials: born 1982 - 2001 26.9 % 

Survivors: born 1961-1981 28.0% 

Boomers: born 1943-1960 15.8% 

Silents: born 1925-1942, 3.2% 

Builders: born 1924 and earlier 0.1% 

The Average and Median age as of 2022 for the study area is 39.4 and 39.7, respectively. 

The 2027 projections 

Gen Z is 31.7% 

Millennials 27.4% 

Survivors 25.9% 

Boomers 13.4% 

Silents 1.6% 

  



 

30 
 

Being aware of some of the characteristics of the generations are helpful for our mission contexts. 

Silents grew up as the children of war and depression. They came of age too late to be war 

heroes, and too early to be youthful free spirits This generation tends to marry early, they are risk 

averse technicians and professionals, although many are civil rights advocates, their influence in 

the culture emphasized conformity, keeping families together, using the law to create change. 

Midlife Boomers are the generation that rebelled against the blueprints society and parents drew 

for them. Fringe groups that demonstrated on issues of race, politics, and religion (the Jesus 

freaks) began to arbitrate new sets of values and standards. In time the activism abated, and they 

became the yuppies who went mainstream, careers wise, but still advocated for the meaning 

behind politics and culture. 

Survivors are the generation that “survived” increased divorce, latch key homes, “open 

classrooms,” AIDS, and “open” relationships. They tend to date and marry cautiously. When it 

comes to vocation, they tend to embrace risk and free agency over loyal corporatism. They lean 

towards pragmatism and non- affiliation and would rather volunteer than vote. 

Millennials tend to apply most of their concerns to children and raising them well, even in 

politics. Millennials are concerned with the health of families and relationships. Standards and 

cooperative learning are extremely important. 

Gen Zs are adaptive and conforming, but predominantly according to many of the Millennial’s 

characteristics, such as child safety, education, and passing along virtues and values. 

2022 Family Structures 

36.5% (male and female) single (never married) 

12.5 % divorced or widowed 

51.1% married 

74.3 % households with children (0-18) 

15.3% single mothers 

5% single fathers 

2022 Race/Ethnicity 

45.9% White (non-Hispanic) 

8.9% (non-Hispanic) African American 

27.2 % Hispanic Latino 

0.1% Native American 

15.6% Asian (non-Hispanic) 
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Among the Asian population 

49.4% Indian 

24.3% Chinese 

5.5% Korean 

0.7% Japanese 

1.0 % Vietnamese 

19.1 % Other Asian races 

Among the Hispanic Latin population 

32% Mexican 

21% Puerto Rican 

3.2% Cuban 

42.3% Other Hispanic Origins. 

The 2027 projection for 2027 is that African American residents will increase to 9.2% Hispanic 

Latino, to 29.8% and Asian to 19.1% 

2022 Education and Income Statistics This study area indicates that the surrounding community is 

well-educated with 25.1% holding a bachelor’s degree and 15.4 % a graduate degree. (Both are 

significantly higher than the national average.) 

Average household income in the study area is $131, 629. The Median household income is $102, 

794. The projected averages for 2027 are Average Household income $146, 393, and Median 

$113, 835. 

Household concerns 

Basics 24% 

Family Problems 10% 

Community Problems 15% 

Hopes and Dreams 33% 

Spiritual /Personal 14% 

Faith Involvement 

35.2% not involved 

30.4% somewhat involved 

34.1% strongly involved 

Primary Concerns Indicator 

The Basics: Concerns in this category have to do with the basic necessities of life: food housing, 

employment healthcare, etc. 

The Community: Concerns in this group revolve around community problems such as 

neighborhood gangs and maintaining personal safety (in our study area the gang’s aspect is 

extremely low.) 
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The Family: Concerns revolve around family relations and issues such as abuse, divorce. (Abuse 

is also low statistically in our area.) 

Hopes and Dreams: Have to do with quality-of-life issues, fulfilling marriage, financial security, 

satisfying career raising children well etc. 

Spiritual Personal: These might be called the “searching” group concerned with dealing with 

change, loneliness, stress, and finding direction. 

Specific primary concerns that are above the U.S. average. 

The Basics: Maintaining personal health, employment opportunities, Finding Childcare (Finding 

adequate food is below the national average in 2022.) 

Family Problems: providing aging parent care. 

Community Problems: Finding good schools, dealing with racial/ethnic prejudice, (0.1% above 

national average), dealing with social injustice. 

Hopes and Dreams: Achieving long term financial security, finding time for recreation and 

leisure, finding better quality health care, finding a satisfying job/career, finding retirement 

opportunities, achieving a fulfilling marriage, developing parenting skills, achieving educational 

objectives. (Every category under hopes and dreams is above the national average. The two in 

italics are the highest in all the different groupings.) 

Spiritual Personal: Dealing with Stress, finding life direction. 


