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The Vision Statement

of

Trinity Presbyterian Church
Crafting a vision statement for Trinity Presbyterian Church gives us the unique opportunity to look beyond where we have been to a new and challenging future.  Our Vision Statement will serve as a guide as we move from where we are to where we envision that future.  It will enable us to follow a charted course laid out by our congregation and based on our commitment as a church family to “reach out in Christian love through worship, education and service.”

We have approached this task both qualitatively and spiritually.  The congregation, through the Congregational Survey and the Small Gatherings, has provided us with insightful data to use as we develop this vision for our future.  We have called upon the Holy Spirit to guide us in interpreting the information and have prayerfully dedicated ourselves to achieving the goals that have been born of this reflective experience.

Our Beliefs

We are a family of believers following where our Shepherd leads us.

Jesus said:  “I will build my church” (Matthew 16:18).  Hence, it is Christ’s church, not ours.  It is our duty to understand the purposes Christ has for the church and to implement them.  (The Purpose Driven Church)

We are all called to give ourselves selflessly to the growth and ministry of His Church.

As faithful Presbyterians, we believe in the Great Ends of the Church as stated in The Book of Order: The Great Ends of the Church are the proclamation of the gospel for the salvation of humankind;  the shelter, nurture, and spiritual fellowship of the children of God;  the maintenance of divine worship;  the preservation of the truth, the promotion of social righteousness;  and the exhibition of the Kingdom of Heaven to the world. (G-1.0200)

We believe Christ is present in each of us.

We believe He gave his life so that we might be saved.

We believe all should be welcome in His church.

Mission Context

The recent Gatherings and the results of the Congregational Survey clearly show that the congregation is focused on internal issues and concerns.  External forces that affect the ability to provide for our families and maintain our standard of living are not as threatening in our community as in some nearby areas.  This tends to focus our attention internally and, perhaps, limit our ministry into the surrounding community.

There is a strong desire for building congregational ministries that touch people’s lives and bring them together within the church.  Looking to the past for examples, the congregation clearly wants fellowship opportunities where they can gather together and share Church-sponsored events or programs that are welcoming to all ages.  It continues to be important to us to nurture our young people.

Ironically, in the past, our members have asked for new social and fellowship activities but have not always supported these new opportunities once they were made available.  We are not a “social activities” church partially because the affluence of the community gives people a wider social environment in which to develop a circle of friends.  Sports and other activities offered by the outside community tend to fulfill the needs of the local population.  The scheduling of these programs often impacts attendance at worship and church sponsored events.

The demographic information and Survey results highlight areas of intersection and divergence:

· Our members are highly educated and well compensated which puts us in line with our neighbors

· The Community around us continues to grow while our membership is falling.

· We have a less diverse congregation than the general population in the surrounding area.

· Fellowship/Outreach areas seem to be where we are most conflicted with the needs of the community.  

In an incredibly unsafe world, we recognize that Christ calls us to create a “safe sanctuary” where all people feel secure in their church home and look upon it as a haven in times of celebration, crisis, and need.  We are a caring congregation and minister well to those in need or crisis.  Within that context, however, there is a need expressed to improve our ability to work through our differences in thoughtful, respectful ways.  We are reminded within the Gathering notes that we are not really good at this and tend to let legitimate difference of opinion go unresolved and become larger-than-life issues.

Our members are eager to increase our membership numbers and outreach to the community.  We seem to be a very welcoming congregation to newcomers and visitors but once they are established within the church, they seem to have a hard time breaking into long established groups.  There is a perception that we are somewhat “cliquish” in our relationships within the church.  There were many comments about “not being included and feeling left out” on the Gathering reports.  This may come from the fact that many people here have known each other for a very long time and have established close relationships with each other.  There are many second and third generation families in our congregation and this may influence the way committees are manned and groups are established.

As a congregation, we are comfortable with our traditional services and music ministry but are not adverse to occasional non-traditional experiences.  This openness to new experiences will help us draw younger members and young families into our fold.

The Gathering process showed that Trinity is in the declining portion of a church’s life cycle.  Churches in the decline often have programs in place but a shrinking pool of people to serve on the boards for these programs.

Our Vision
“Then everyone who calls on the 

name of the Lord shall

be Saved”  

 Acts 2.21

Let us be there when they call, Lord!

Let us open our doors to

Those who search for your Word.

Let us open our doors to 

Those who have found You

Yet seek a community of faith

In which to share and

Deepen their beliefs.

Let them come

The young and the old

The faithful and the wavering

Let them come

And find a safe sanctuary

Among us. 



- Lee Ann Smith

Trinity Presbyterian Church is a community of faith striving to carry the Gospel of the Lord Jesus Christ to those around us.

We must live the Gospel as well as preach it.  As disciples of the Lord we strive to follow His examples of love, forgiveness, and respect.   We must learn to let the inevitable conflicts be resolved in a manner consistent with our Christian beliefs.  We cannot create a safe sanctuary when we cannot reconcile our differences.  We cannot minister to others without healing ourselves.

The families of Trinity are the hearts and hands of our ministering.  In answering our call as Presbyterians, our Elders, Deacons, and general membership have a gift for ministering to each other and the greater community through our Outreach programs.  We must adapt and redefine these programs as times and needs dictate.

Our traditions carry us from generation to generation, giving us a sense of identity and constancy in a world of change.  However, we cannot let tradition cause us to stagnate or become irrelevant.  Each generation must honor the traditions of the past while prayerfully seeking its own interpretation of what it means to worship the Lord in song, Word, and deed.  In our community this also means providing and encouraging fellowship within and between the generations of our families.  In addition, we must acknowledge and respond to the diversity of the society surrounding us and the changing priorities this brings.

We can and shall open our doors to all, whether we extend a hand to help, a shoulder to lean on, or arms to embrace.  The community needs to be made aware of our congregation and our identity.

We can become a beacon for those who seek Christ and the ministries we are engaged in, centering upon Christ’s life, death, and resurrection.  Let us follow the words of our Lord as written in Matthew: “…let your light shine before others, so that they may see your good works and give glory to your Father in heaven.”

Let us open our doors.

Mission

To strengthen our church and its members, we must listen both to the voices of the congregation and to the Word of the Lord.  Together they tell us that we are called to:

· Carry out the Gospel of Jesus Christ, by setting the example and demonstrating Christ’s teachings in all we say and do.

· Learn to reconcile differences and conflicts with forgiveness, respect, and prayer.

· Have an identity in the surrounding community as a source of faith and fellowship.

· Explore new ideas as well as maintain traditions.

· Evaluate our structure of boards and commissions to determine whether they strengthen us as a faith community, ministering to each other through Christian love and respect in times of joy and crisis.

· Nurture, educate, and love the children in our midst, fulfilling our vows made at their baptisms.

· Offer religious study opportunities to enhance the spiritual experiences of all those searching for a deeper understanding of God’s Word and Work.

· Develop Fellowship opportunities that strengthen the bonds between all generations and encourage participation of prospective members.

· Develop Outreach ministries within the changing religious priorities of our community.

Initiatives, Justifications, and Plan-Do Strategies

In order to bring about this vision for Trinity Presbyterian Church, we bring these priorities for the furthering of our ministries.  The Home Gatherings and the Mission Study survey are the basis for these Initiatives.

	Initiative A
	Improve church communications within congregation and to the community

	Justification
	The results of the Mission Study survey and Home Gatherings indicate that we, as a church, need to increase community awareness about our church, its mission, and ministries.  It is also apparent that some in our church family feel uninformed about our mission, ongoing ministries, and the opportunities available for service.

	Future Plan Do Strategy
	Consider the possibility of Trinity becoming involved in selected high profile community issues

	First Year Plan Do Strategies
	(1) Develop a method to communicate in a timely manner to the congregation the current workings of all bodies of the church – P&A to administrate
· Track length of delivery time for Trinity Times

· Include postcard for return with delivery date

· Use Trinity Times for articles that are not time-related

· Continue to develop the Telephone Chain for events

(2) Continue to develop, strengthen, and publicize our web site while increasing the ability for others to find the Trinity web site on the internet – P&A to administrate
· Email distribution of Trinity Times (TT editor/ Webmaster), church bulletin (church secretary/ Webmaster
· Have link on website for Trinity Times (webmaster/Trinity Times editor)

· Webmaster to instruct commission heads on how to update website with current information
 (3) Explore using local newspaper advertisements to publicize church events – M & E to administrate
· Advertise Easter, Thanksgiving, Christmas, and Thursday evening services in local newspaper ads

· Make better use of Channel 3, the EB local cable channel, to advertise events

· Explore local radio advertisements

(4) Utilize local newspapers for coverage of events for feature articles - M & E to administrate
· Develop plan for press releases


	Initiative B
	Be a faith community, reconciling differences in a conflicted world through ministering to each other with Christian love and respect in times of joy and crisis

	Justification
	Trinity has a rich history, as our ministry has spanned three centuries.  We have had times of joy, sorrow, and conflict.  We consider ourselves to be a true church family guided by Scripture and the Holy Spirit and obedient to God’s message of reconciliation and the healing of differences that separate us from God and from each other.

However, feedback from our Survey and Home Gatherings tells us that we have not always provided a safe sanctuary for all.  There have been instances of unresolved and even unaddressed conflict that have been hurtful to our church.

	Future Plan-Do Strategy
	Increase understanding of Biblical teachings on handling conflicts and forgiveness

	First Year Plan-Do Strategies
	(1) Explore, through training and informational opportunities presented by qualified individuals, ways to make Trinity a safe sanctuary for all.  Implement church officer training to deal with conflict resolution

· Begin implementing conflict resolution training for officers and leaders by someone who has been trained to train

· Administered by P&A

(2) Begin the examination of structures of commissions and committees and the optimum size of the Session and the Board of Deacons by initially creating job descriptions for commissions and positions of leadership to be used in church officer training
· Inter-commission conflict occurs with overlapping job descriptions;  having job descriptions will help us to work together

· Job descriptions will be submitted to Session by all commissions

· Administered by P&A

(3) Create and adopt a plan to handle conflicts within the organizational structure of the church and communicate the plan to the congregation

· Administered by P&A


	Initiative C
	Develop ministries that encourage service and fellowship by members of all generations, free us from any patterns of division, foster an atmosphere of inclusiveness, and invite participation by our neighbors.

	Justification
	In the Home Gatherings, many participants raised the point that in the past, Trinity has had many forums and ministries in which all could participate and feel comfortable and welcome, both held in the church building, in homes, and off-campus.  Those who had participated in such ministries expressed an interest and desire to be a part of these again.  Others reported having difficulty breaking into some established groups and feeling left out.

	Future Plan-Do Strategies
	Consider reviving former activities that no longer exist due to previous limited interest including Presbyterian Women, Couples Club, and other study/service/social groups

Involve Church School in service projects, including partnering youth and older adults in service projects, such as Elijah’s Promise
Continue to develop ideas like the EB Interfaith Dialogues
Explore opportunities for service in the immediate surrounding community, including South River and East Brunswick

	First Year Plan-Do Strategies
	(1) Explore meaningful new ministries, including recreational and fellowship activities that bring together the congregation and its neighbors

· Women’s Retreat is planned for 2005 by Barbara DeCarlo and Marianne Rhebergen (administered by M & E)
· Movie Initiative to begin 11/20/2004 – Saturday afternoon, seasonally – religious theme movie that will be discussed in PROBE on the following day – intended as a family afternoon (admin. by C.E.)
(2) Advertise these new groups through expanded communication channels (M&E)
· Use the Trinity website to advertise these upcoming events

· To advertise the Women’s Retreat, all women will be given a notice upon leaving the sanctuary with the time, date, and cost of the retreat


	Initiative D
	Explore new ideas for worship, discipleship, church structure, and experiences of faith that welcome all while keeping a place at the Table for those who have served so long.

	Justification
	In our Mission Study survey and in Home Gatherings, many people expressed a desire for an alternative style of worship, as well as keeping our traditional order and style of worship.  We do not want to lose our long traditions, but are willing to try alternatives.  

The congregation has valued our music ministry and we look to broaden that ministry.

The majority of attendees at the Home Gatherings felt that Trinity is on the descent scale in the life cycle of a church, which could indicate the need for some internal restructuring.

	Future Plan-Do Strategies
	Explore and plan for new mission opportunities, both in and out of the community

Continue to investigate alternate / additional times for worship in addition to alternate styles of worship

Consider a variety of types of educational experiences to increase the knowledge of all, including our children

	First Year Plan-Do Strategies
	(1) Increase the involvement of the youth in our worship service

· Involves: DCE, CE & Worship Commissions, Music Committee, Pastor

· Possible areas of involvement:

· Usher (need to have Usher training)

· Youth Volunteers

· Regularly scheduled Youth Choirs

· Read announcements, including Minutes for Mission

· Read Scripture

· Have 7-12th graders lead Message for Young

· Church School class to light Advent Wreath

· Have youth play instrument with either another youth or an adult

(2) Examine the structure of the commissions and committees and the optimum size of the Session and the Board of Deacons

· Addressed by Initiative B (admin. by P & A)



